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Introduction | Slido code #OTF
Following your feedback, we are continuing to use Slido and trialling Microsoft Teams. Please visit 
www.sli.do and enter the code #OTF to ask questions & provide us with post event feedback. 

We will answer as many questions as possible at the end of the session. We may have to take away some 
questions and provide feedback from our expert colleagues in these areas during a future forum. You can 
also ask questions using the normal chat function.

These slides, event recordings and further information about the webinars can be found at the following 
location:

https://data.nationalgrideso.com/plans-reports-analysis/covid-19-preparedness-materials

Key topics for this week:

Questions from last week

Business continuity

Demand review and outlook

Costs for last week

Constraints

ODFM

SOP deep dive

http://www.sli.do
https://data.nationalgrideso.com/plans-reports-analysis/covid-19-preparedness-materials


Questions from last week

Q: Dispatches during the BM Reserve Trial are of a much shorter length than say STOR. Why is 
this? Is this for correcting NIV or other reasons?

A: Dispatch was for a number of operational reasons – frequency correction and reserve provision and 
normal energy balancing. There is no fixed time for STOR running.

For information, our BM Reserve from storage trial report will be published this afternoon on the data 
portal.
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Pandemic Plans 
Activated

Operational 
areas 
restricted & 
critical staff 
protected

Majority of 
employees WFH

Enhanced 
shift rota

Industry 
engagement

Protecting Critical Staff to maintain Critical Operations

Office access for 
essential reasons

Reviewing lessons learnt 
& building into BAU

Awareness of potential for 
local lockdowns/spikes in 
infection

Gradual 
reoccupation

Restrictions to 
operational areas 
relaxed

Identify & respond to system operability challenges

Lockdown

Post-
Pandemic

Pre-Pandemic
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Demand | Latest demand suppression assessment

Estimated overall demand drop over 7 days, up to 4.1% compared to pre-COVID;

Drop over the peak was 1.8%
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Demand | Latest demand suppression assessment
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Demand | Outturn
Slido code #OTF

Date
Forecasting 

Point

National 

Demand 

(GW)

Dist. wind 

(GW)

National 

Demand 

(GW)

Triad 

Avoidance 

est. (GW)

N. Demand 

adjusted for 

TA (GW)

Dist. wind 

(GW)

03 Feb 2021 Evening Peak 42.4 2.1 43 0 43 2.1

04 Feb 2021 Overnight Min 23.7 2.1 24.7 n/a n/a 1.8

04 Feb 2021 Evening Peak 42.5 1.8 43.5 0 43.5 1.8

05 Feb 2021 Overnight Min 24.1 1.5 24 n/a n/a 1.8

05 Feb 2021 Evening Peak 41.8 1.6 41.2 0 41.2 1.7

06 Feb 2021 Overnight Min 23.5 1.7 23.2 n/a n/a 1.7

06 Feb 2021 Evening Peak 39.8 2.1 39.1 0 39.1 2.7

07 Feb 2021 Overnight Min 23.0 2.2 21.4 n/a n/a 2.9

07 Feb 2021 Evening Peak 42.1 2.2 41.7 0 41.7 2.9

08 Feb 2021 Overnight Min 24.4 2.2 24.2 n/a n/a 2.5

08 Feb 2021 Evening Peak 45.2 2.2 45.6 0.4 46 2.4

09 Feb 2021 Overnight Min 25.8 2.0 27.4 n/a n/a 1.6

09 Feb 2021 Evening Peak 45.4 2.0 45.7 1.1 46.8 2

FORECAST (Wed 03 Feb) OUTTURN



Demand | Indicative 3 highest demands so far
Slido code #OTF

Indicative 3 highest national demands (INDO) so far

Date

Time

Half hour 

ending

National 

Demand 

(INDO) (MW)

Estimated triad 

avoidance (HH ending 

corresponding with the 

peak) (MW)

07/01/2021 1730 46433 600

08/12/2020 1730 45986 0

09/02/2021 1800 45736 1100



Demand | Week ahead
Slido code #OTF

Date
Forecasting 

Point

National 

Demand 

(GW)

Dist. wind 

(GW)

10 Feb 2021 Evening Peak 45.8 0.9

11 Feb 2021 Overnight Min 28.4 0.9

11 Feb 2021 Evening Peak 46.7 1.9

12 Feb 2021 Overnight Min 26.9 2.5

12 Feb 2021 Evening Peak 43.9 3.0

13 Feb 2021 Overnight Min 25.0 3.0

13 Feb 2021 Evening Peak 41.2 3.0

14 Feb 2021 Overnight Min 23.4 3.0

14 Feb 2021 Evening Peak 41.7 2.7

15 Feb 2021 Overnight Min 23.5 2.2

15 Feb 2021 Evening Peak 42.8 2.6

16 Feb 2021 Overnight Min 23.0 2.4

16 Feb 2021 Evening Peak 42.5 2.0

FORECAST (Wed 10 Feb)



ESO Actions | Monday 1 February Peak
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ESO Actions | Sunday 7 February Minimum
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Transparency | 1 to 7 February Costs

*Includes operating reserve, STOR, fast reserve, other reserve, negative reserve

Note: AS costs are estimated at this timescale so small discrepancies may be observed
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Transparency | 1 to 7 February Constraints
Slido code #OTF



Transparency | Forward Look

B2 (SSE - NS) Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

B6 (SCOTEX)

B7 (SHARN3)

LE1 (SEIMP)
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Scotland 01-Feb 08-Feb 15-Feb 22-Feb 01-Mar 08-Mar 15-Mar 22-Mar

B6 (SCOTEX)

B4 (SSE SP2)

England and Wales 01-Feb 08-Feb 15-Feb 22-Feb 01-Mar 08-Mar 15-Mar 22-Mar

B7 (SHARN3)

(GM SNOW)

LE1 (SEIMP)

Monthly view



ODFM Update
• Letter to Industry - published our intent to relaunch ODFM for Summer 2021.

• Background - ODFM launched in summer 2020 as a temporary service to manage the expected low demand periods that were a consequence 
of the COVID-19 pandemic. Service saw a great take-up, with over 4.7GW of capacity from 170 smaller generators signed-up to respond if we 
made an instruction from our control room – including 2.7GW of wind, 1.2GW of solar and over 130MW of demand turn-up.

• Requirement - Our central case for this summer suggests there is no requirement for ODFM. However, our forecasts demonstrate that there 
are credible worst-case scenarios where we might experience lower demand periods for longer durations that could require additional 
downwards flexibility.

• We therefore feel it is prudent to re-establish ODFM for 2021, for instruction only in the event that such challenging conditions occur, and to 
mitigate the need for emergency instructions.

• Insurance Policy - At no point will ODFM be used in place of our existing reserve and response toolkit, and will be in place only to 
manage significant low demand events where all other actions have been taken. Our expectation is that we will not need to instruct 
this service but that it is prudent to have it available.

• Minimal Service Changes – As we do not expect to have a requirement for the service, we propose to make minimal service improvements to 
ODFM unless necessary, economic, and efficient to do so, enabling our teams to focus on priority work that offers the most value to the 
consumer.

• Consultation - Due to the ‘sunset’ clause in the ODFM Service Terms from last summer, for use in 2021 we are required to implement ODFM as 
a new service and will therefore be committed to running the appropriate industry consultation and engagement. We anticipate publishing the 
relevant documentation in mid to late February for industry.

• Enduring Solution - ODFM is not considered to be an enduring solution to downward flexibility management. The enduring solution will be 
delivered through our Reserve Reform programme, while wider access to the Balancing Mechanism also provides a continuous route to an 
enduring downward flexibility service.
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ODFM Updates
Slido code #OTF

Year Area Reasoning

Proposed 
Updates

2020 Weekly Pricing

Following feedback from industry and to ensure compliance

2021 Daily Pricing

2020 Instruction sent as close to 17:00 as possible.

Due to interconnector info being sent later following EU exit

2021 Instruction sent as close to 18:00 as possible.

2021 Stay as Pay as Bid PAB pricing is more economic to end consumer



ODFM Timeline
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System Operating Plan (SOP)

The SOP is a snapshot of key information that is available to the ENCC at that time of its creation and based on this information provides a flexible 
strategic plan to ensure the ESO fulfils all its obligations to balance the system. It among of things covers

• commercial information in terms of submitted prices and dynamic parameters of available Balancing Mechanism Units (BMUS) that could 
be utilised to balance the system

• any identified transmission constraint issues that may affect the balancing of the system

https://data.nationalgrideso.com/system/system-operating-plan-sop

https://data.nationalgrideso.com/system/system-operating-plan-sop












Q&A

After the webinar, you will receive a link to a survey. We welcome feedback to 
understand what we are doing well and how we can improve the event ongoing.

Please ask any questions via Slido (code #OTF) and we will try to answer as many as possible 
now. If we are unable to answer your question today, then we will take it away and answer it at a 
later webinar.

Please continue to use your normal communication channels with ESO

If you have any questions after the event, please contact the following email address:

box.NC.Customer@nationalgrideso.com
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