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Introduction

Please ask any questions via the Q&A section in Webex and we will pick them all up at the end of the session and 
answer those now which we can. We may have to take away some questions and provide feedback from our 
expert colleagues in these areas.

These slides, event recordings and further information about the webinars can be found at the following location:

data.nationalgrideso.com/plans-reports-analysis/covid-19-preparedness-materials

Key topics for this week:

Update on our Business Continuity Plans

Deep dive into the low demand period experienced last week

System Operating Plan (SOP) publication

Winter Review and Consultation

http://data.nationalgrideso.com/plans-reports-analysis/covid-19-preparedness-materials
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ESO assessment of demand reduction

Graph shows % drop between what we have observed & what we would expect from our models had there was no Covid-19. 

Demand referred to is our proxy for the total demand in GB; not just the demand on the transmission system.

Latest 7-day rolling average overall demand suppression: 8.9%; week ago it was 8.4%, two weeks ago it was 8.6%



Demand | New Record Low National Demand 13.4GW

Date
Forecasting 

point

National 

Demand 

(GW)

Dist. 

wind 

(GW)

Dist. 

PV 

(GW)

National 

Demand 

(GW)

Dist. 

wind 

(GW)

Dist. 

PV 

(GW)

Overnight min 17.1 1.0 0.1 17.3 1.0 0.1

Afternoon min 19.8 1.9 5.3 19.5 2.4 4.6

Overnight min 15.3 1.7 0.1 13.4 2.4 0.1

Afternoon min 19.1 2.3 5.5 17.4 3.0 5.6

FORECAST (Wed 24 Jun) OUTTURN

Sat 27th 

Jun

Sun 28th 

Jun



Demand | Forecast for this Weekend

Date
Forecasting 

point

National 

Demand 

(GW)

Dist. 

wind 

(GW)

Dist. 

PV 

(GW)

Overnight min 15.3 1.9 0.0

Afternoon min 20.1 2.5 3.7

Overnight min 14.6 2.2 0.2

Afternoon min 17.9 2.8 6.1

FORECAST (Wed 1 Jul)

Sat 4th 

Jul

Sun 5th 

Jul



Demand | Look Ahead



ESO Actions | 28th June Overnight Minimum

Emb Wind Override: TSD Override:

Date:

SP:

28/06/2020

11

Override Charts:

Emb Solar Override:

Click to toggle

Other = Coal + OCGT + 
Oil + Station Load 

+BMRS other 

TSD Elements are ON

TSD total lock is OFF

TD total lock is OFF

Sizewell de 
load (660MW) 



ODFM | Review of last weekend
• The Sunday 1B demand out turned at 13.4GW, which is the lowest ever observed 

National Demand.

• This outturn was 1.2GW below the control room demand forecast 6hrs before real time 
when the operating plan was put together.

• ODFM was assessed at D-2 and D-1 as a marginal requirement as we had confidence in 
pumping capacity and interconnectors were expected to be exporting to Europe.

• Thus the Transmission System demand (National demand + interconnector demand + 
pumping demand) was anticipated to be higher than other weekends when ODFM has 
been activated.

• However, demand in real time outturned lower than anticipated which required more 
wind bids to be taken than anticipated.

• (Higher levels of Nuclear generation, unfavourable I/c flows, less confidence in pumped 
storage output would all have driven the use of ODFM)



Transparency | System Operating Plan (SOP) Publication

To support our commitments to transparency  
under the forward plan, we are publishing the SOP 
on the ESO Data Portal

The SOP includes the following information:

•National 5 minute spot Demand for the Cardinal Point 
(CP)

•Current Market position

•Forecasted contribution from Interconnectors and 
Wind

•Reserve requirements - Positive/negative

•Amount of STOR available (if CP within contract 
window)

•Contingency Requirement

•System Imbalance – Positive/Negative

We welcome your feedback on this initiative

data.nationalgrideso.com/system/system-operating-plan-sop

https://data.nationalgrideso.com/system/system-operating-plan-sop


Background | Winter Review and Consultation 

What is it?

• Annual publication delivered by National Grid ESO

• 2020 Winter Review and Consultation published 
last week (first "electricity only" version).

• Divided into:

• ‘Review’ of previous winter

• ‘Consultation’ about forthcoming winter

Why is it important? 

• 'Review' provides transparency on how last year's 
Winter Outlook Report compared to what actually 
happened

• 'Consultation' brings together knowledge to inform our 
analysis for the upcoming Winter Outlook Report

Why is it relevant to ENCC Webinars

• This year's questions include potential impact of     
Covid-19 on winter 2020/21 preparations

• This overlaps with the scope of these webinars and so 
we wanted to make sure we are aligned and that we are 
engaging with all the right people

www.nationalgrideso.com/document/
171986/download

http://www.nationalgrideso.com/document/171986/download


Review | Key messages 2019-20

1 Meeting

Demand
2 Managing

the system
3 Carbon

intensity

Electricity margins were in line with 

expectations. 

The variable weather conditions 

caused some operational challenges 

that were overcome on the electricity 

system. 

Winter 2019/20 was the lowest carbon 

intensity winter on record for 

electricity generation. 

There was sufficient supply available to 

meet demand at all times during the 

winter period. 

Demand levels were close to our 

forecast.

There were extended periods over the 

winter where actions were required to 

manage operability challenges that have 

historically been associated with the 

summer months. 

This included inertia management. 

High wind and low coal generation 

resulted in a continued reduction in the 

average carbon intensity of electricity, to 

206 gCO2e/kWh. 

This represents a 14% decrease 

compared to last winter. 



Consultation / Questions

This year’s consultation closes on 

29 July 2020. 

You can send us your views via email: 

marketoutlook@nationalgrideso.com

Winter 2020/21 preparations Triad avoidance Winter Review and Consultation

1. Is there anything you would like to share with us on 

your preparations for the forthcoming winter period? For 

instance, to what extent have your preparations been 

impacted by Covid-19 and related restrictions?

2. Do you foresee any challenges in fulfilling your role in 

the energy system this winter, for example, in relation to: 

• plant reliability;

• outage planning; 

• European price spreads;

• delays to commissioning new capacity; or 

• the UK’s exit from the European Union?

3. Do you have any other comments in relation to winter 

2020/21 in relation to electricity demand, supply or 

operability?

4. Did you or your customers participate in triad avoidance 

over the winter 2019/20, and what were your primary 

reasons for doing so?

5. Do you think that the peak level of triad avoidance will 

increase or decrease in winter 2020/21, and what do you 

think the reason will be for this change?

Winter Outlook Report

6. In the Winter Outlook Report, we usually only publish a 

single figure for peak demand and the associated margin. 

However, the current Covid -19 situation presents 

additional uncertainty.

In terms of how you use Winter Outlook Report, are single 

values preferred, or would ranges that reflects the 

uncertainty be more appropriate? If we presented ranges, 

what impact would this have for you?

7. Is there anything different you would like to see in the 

Winter Outlook Report, published in October 2020?

8. What do you use the Winter Review and Consultation 

document for? What information in the report is most 

useful to you for this? 

9. Is there anything else that could be included in the 

Winter Review and Consultation? 

10. How do you think the Winter Review and Consultation

could be improved to increase benefit for consumers? 

11. Do you have any other feedback on this report or the 

other Outlook documents?

mailto:marketoutlook@nationalgrideso.com


Q&A

After the webinar, you will receive a link to a survey. We welcome feedback to understand what we 
are doing well and how we can improve the event ongoing.

Please ask any questions via the Q&A section in Webex and we will try to answer as many as possible now

Please continue to use your normal communication channels with ESO

If you have any questions after the event, please contact the following email address:

box.NC.Customer@nationalgrid.com

mailto:box.NC.Customer@nationalgrid.com



