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Introduction | Slido code #OTF
Following your feedback, we are continuing to use Slido and Microsoft Teams. Please visit www.sli.do and enter the code #OTF 
to ask questions & provide us with post event feedback.

We will answer as many questions as possible at the end of the session. We may have to take away some questions and 
provide feedback from our expert colleagues in these areas during a future forum. You can also ask questions using the normal
chat function.

These slides, event recordings and further information about the webinars can be found at the following location:

https://data.nationalgrideso.com/plans-reports-analysis/covid-19-preparedness-materials

Key topics for this week:

Questions from last week

Business continuity

Demand review and outlook

Costs for last week

Constraints

Dispatch Transparency

http://www.sli.do
https://data.nationalgrideso.com/plans-reports-analysis/covid-19-preparedness-materials


Questions from last week
Q: When will the TRIAD periods be confirmed? Normally an ESO email confirms the 3 around this time, after final SAA-14 data 
has been processed. 

A: This information is sent by the Revenue and Charging team. We anticipate these being confirmed before the end of March.

Q: There is clearly still a SCO->ENG constraint. Is Western Link back in service and if so, why is generation still being bid 
down? 

A: When wind is high we sometimes need to constraint plant even on an intact network due to inherent constraints on the 
network. There has also been action required to manage the B4 boundary in recent weeks.

Q: We only observed (from Remits or MELs) reductions in output from 2 tx connected gens on 11 March, totalling around 500 
MW? 

A: Some units reduced output rather than disconnected which meant MEL or REMIT changes may not have been required.

Q: How does the Western Link outage impact your interconnector requirements? Have IFA2 and the new IFA schedule had any 
impact on these requirements as well? 

A: Western Link doesn’t directly impact our interconnector requirements. We factor market changes into the decisions we make,
including any new interconnectors or schedule changes. For IFA/ IFA2 hourly gate schedule, the decision can be made later but
we are still exposed to uncertainty.

Q: Do you need to hold as much reserve as the entire wind cut out risk? This was up to 6GW at one point last week 

A: No, we always hold reserve for plant loss. Our reserve holding on the day considers the system risks on that day and we 
make an assessment whether we will hold additional reserve for the additional risk of cutout.
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Questions from last week
Q: Will you also publish the non BM ID / counter parties name when P399 is delivered (slide21) 

A: We will publish all the information as required by P399 for all units.

Q: Will you tag trades for inertia and Short circuit levels also as different from Rocof? 

A: We tag the trades to manage RoCoF as ROCOF-IC and ROCOF-BMU depend on whether the action is taken on 
Interconnector or BMU. For short circuit level, it can impact on to Thermal Constraints and Voltage management. We will tag 
those as we mentioned in the slides. 

Q: Day Ahead Constraint Flows and Limits are published on the ESO Data Portal but updates can be erratic. For example there 
were no updates in the last few days, the exact same period when Western Link was due back. Can the ESO commit to 
updating this data daily please.

A: The dataset is currently published on working days. We will look into what changes could be made to publish this everyday or 
develop this dataset in other ways.

Q: (Slide25) will the podcast be available to listen to on the ESO website after the week’s event w/c 12th April?

A: Yes available online through the webpage and on spotify

Q: How far are you with publishing instructions for Mandatory Frequency Response? As in, instructions for BMUs to enter into 
frequency response mode. 

A: We are working through all the transparency ideas and will communicate our plans through the Transparency Roadmap
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Questions from last week
Q: Are warming requirements of 24 hours consistent with the Ofgem guidance on dynamic parameters 

A: We warm units in line with the submitted dynamic parameters. Dynamic parameters should reflect the technical capability of
the plant as per the Grid Code.

Q: It seems from your previous slides that less flexible more expensive plant are being taken in the BM to the detriment of p lant 
with better dynamics (e.g. ramp rates) Will the same be true in future similar market conditions? 

A: This is a great point and something that we, as an industry, need to consider as markets evolve. This particular example was 
a consequence of conditions on Monday, however, there are many other occasions when system conditions mean that fast, 
flexible plant is advantageous.
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Pandemic Plans 
Activated

Operational 
areas 
restricted & 
critical staff 
protected

Majority of 
employees WFH

Enhanced 
shift rota

Industry 
engagement

Protecting Critical Staff to maintain Critical Operations

Office access for 
essential reasons

Reviewing lessons learnt 
& building into BAU

Awareness of potential for 
local lockdowns/spikes in 
infection

Gradual 
reoccupation

Restrictions to 
operational areas 
relaxed

Identify & respond to system operability challenges

Lockdown

Post-
Pandemic

Pre-Pandemic
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Demand | Latest demand suppression assessment

Estimated overall demand drop over 7 days, up to 4.1% compared to pre-COVID;

Suppression over the peak over 7 days, 3.7%



Demand | Latest demand suppression assessment
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Estimated overall demand drop over 7 days, up to 4.1% compared to pre-COVID;

Suppression over the peak over 7 days, 3.7%



Demand | Demand suppression assessment on ESO 
Data Portal

Slido code #OTF

Demand suppression assessment published on 
the ESO Data Portal in the Demand data group

Files published daily (weekdays only) at 10:30

https://data.nationalgrideso.com/demand/coronavirus-demand-suppression


Demand | Outturn
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OUTTURN

Date
Forecasting 

Point

National 

Demand 

(GW)

Dist. 

wind 

(GW)

Dist. 

PV 

(GW)

National 

Demand 

(GW)

Dist. 

wind 

(GW)

Dist. PV 

(GW)

17 Mar Evening Peak 39.7 1.1 0.0 39.3 0.9 0.0

18 Mar Overnight Min 22.8 1.5 0.0 23.7 1.1 0.0

18 Mar Evening Peak 38.1 2.3 0.0 39.4 1.7 0.0

19 Mar Overnight Min 22.3 1.7 0.0 23.0 1.5 0.0

19 Mar Evening Peak 39.2 0.6 0.0 38.1 0.5 0.0

20 Mar Overnight Min 22.5 0.5 0.0 22.9 0.6 0.0

20 Mar Evening Peak 35.9 1.1 0.0 35.5 1.8 0.0

21 Mar Overnight Min 21.2 0.8 0.0 21.4 1.0 0.0

21 Mar Evening Peak 37.6 0.7 0.0 36.4 0.6 0.0

22 Mar Overnight Min 21.7 0.9 0.0 22.9 0.8 0.0

22 Mar Evening Peak 39.6 1.7 0.0 38.7 0.9 0.0

23 Mar Overnight Min 21.8 1.8 0.0 23.3 1.3 0.0

23 Mar Evening Peak 39.2 2.0 0.1 37.3 3.0 0.0

FORECAST (Wed 17 Mar)



Demand | Week ahead
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Date
Forecasting 

Point

National 

Demand 

(GW)

Dist. 

wind 

(GW)

Dist. PV 

(GW)

24 Mar 2021 Evening Peak 37.8 2.2 0.0

25 Mar 2021 Overnight Min 22.3 1.7 0.0

25 Mar 2021 Evening Peak 36.5 2.9 0.0

26 Mar 2021 Overnight Min 19.8 3.7 0.0

26 Mar 2021 Evening Peak 36.7 2.8 0.0

27 Mar 2021 Overnight Min 20.3 2.9 0.0

27 Mar 2021 Evening Peak 32.7 3.3 0.0

28 Mar 2021 Overnight Min 18.0 4.0 0.0

28 Mar 2021 Evening Peak 30.6 3.8 0.2

29 Mar 2021 Overnight Min 19.2 3.6 0.0

29 Mar 2021 Evening Peak 34.1 3.4 0.1

30 Mar 2021 Overnight Min 20.8 2.7 0.0

30 Mar 2021 Evening Peak 34.6 1.6 0.4

31 Mar 2021 Overnight Min 22.5 1.1 0.0

31 Mar 2021 Evening Peak 35.6 1.4 0.7

FORECAST (Wed 24 Mar)
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ESO Actions | Monday 15 March Peak
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ESO Actions | Sunday 21 March Minimum



Transparency | 15 to 21 March Costs

*Includes operating reserve, STOR, fast reserve, other reserve, negative reserve

Note: AS costs are estimated at this timescale so small discrepancies may be observed

Slido code #OTF



Transparency | 15 to 21 March Constraints
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Transparency | Forward Look
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Scotland 22-Mar 29-Mar 05-Apr 12-Apr 19-Apr 26-Apr 3-May 10-May 17-May

B6 (SCOTEX)

B4 (SSE SP2)

England and Wales 22-Mar 29-Mar 05-Apr 12-Apr 19-Apr 26-Apr 3-May 10-May 17-May

B7 (SHARN3)

(GM SNOW)

LE1 (SEIMP)

Long term view

B4

B2

B6

B7
GMSNOW



Dispatch Transparency Commitment

Increase the transparency of operational decision making in the Balancing 
Mechanism. [Forward Plan 2020/21 deliverable]

Industry feedback suggests that many would like to have a deeper understanding 
and hence greater clarity about the drivers of our operational decision making.
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Dispatch Transparency

Data pulled 
from internal 

systems

Stage 1: Initial 
categorisation 

of actions 
taken

Stage 2: 
Reason codes 

applied to 
alternative 
actions not 

taken 

Stage 3: 
Update of 

categorisation 
of actions 
taken to 

reflect stage 2 
output

Publish on 
Data Portal on 
weekly basis

Ongoing process to identify process improvements/ changes from the reason groups
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Stage 1: Initial categorisation of actions taken

Actions to be 
assessed in 

Stage 2

Merit Options

Unit 
Commitment

Response

Loss risk 
constraint

Geometry

System

• System: Actions taken due to thermal, voltage, RoCoF/Inertia or stability limits on 

the system.

• Geometry: Actions taken where previous actions might lead to an unacceptable 

shape for a BMU to follow, so a BOA is issued to achieve an acceptable shape in 

order to give the most economic solution when considering the holistic view across 

all settlement periods.

• Loss Risk Constraint: Actions needed to keep potential loss groups of generation 

within limits.

• Response: Action where the BMU is providing or being positioned to provide 

response in the Settlement Period or across settlement periods if positioning/ 

returns abridge the adjacent settlement period

• Unit Commitment: Previous actions that need to be continued due to Minimum 

non-zero times and minimum zero times  (if BOA’d off).

• Merit Options: Actions that don’t fall into the above categories, and don’t have 

cheaper price alternative BOAs. Actions that have been taken in pure economic 

order.

• Actions to be assessed in Stage 2: Actions that do not fall into the categories 

above and will therefore undergo further assessment in Stage 2

Slido code #OTF



15:15 15:20 15:25 15:30 15:35 15:40 15:45 15:50 15:55 16:00 16:05 16:10 16:15 16:20 16:25 16:30 16:35 16:40 16:45 16:50 16:55 17:00 17:05 17:10 17:15 17:20 17:25 17:30

M
W

Example for Geometry
Geometry: Actions taken where previous actions might lead to an unacceptable shape for a BMU to follow, so a BOA is issued to achieve an 

acceptable shape in order to give the most economic solution when considering the holistic view across all settlement periods.

BOA 1

PN

BOA 2

BOA 3

SP boundary with price change

BOA 3 – tagged as geometry

Unacceptable geometry
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Stage 2: Alternative action

Actions to be 
assessed in 

Stage 2

Merit Options

Unit 
Commitment

Response

Loss Risk

Geometry

System

Potential Alternatives:
For each action assessed, 

there may be a number of 

Potential Alternatives
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Stage 2: Reason codes applied to 
alternative actions not taken 

Action taken has characteristics of one to meet a frequency 
requirement but not defined by a response instruction. Alternative 
action could not meet those characteristics

Frequency

Actions taken with slow ramp rates (holding back fast acting units 
for real-time flexibility) and alternative actions with slow ramp rates 
(taking the fast action units when needed for real-time flexibility)

Flexibility

Sum of alternative actions available cannot meet the full 
requirement of BOA taken

Incomplete

Alternative actions are in a different balancing zone to the zone 
where the action was taken

Zonal 
Management

No reason can be drawn from the current data to explain why this 
alternative action may not have been taken

‘No reason’

Potential Alternatives
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Stage 3: Update of categorisation to 
reflect stage 2 findings

Investigated BOA reason outstanding: actions taken which have a 

unique alternative actions with no reason found 

Investigated BOA with reason: all other actions takenActions to be 
assessed in 

Stage 2

Merit Options

Unit 
Commitment

Response

Loss Risk

Geometry

System
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Timeline
24 March

Operational Transparency Forum update

26 March

Methodology published on data portal

31 March

First data published on data portal

• .csv containing all BOAs for the period with categories applied and a summary of alternative BOAs

• .csv containing all the BOAs for which a potential alternative was found. This .csv contains the reason 

groups assigned to the potential alternatives

• Trend chart of the number of BOAs in each category for the 7 day period.

Ongoing

Data published weekly to cover previous 7 days

Opportunity to be in contact with the team using .box.balancing.costs@nationalgrideso.com or through the 

Operational Transparency Forum on Wednesdays at 11am
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ODFM – Onboarding Process

Webinar to be held 1st April 11:00
Joining links will be distributed via our mailing list



Q&A

After the webinar, you will receive a link to a survey. We welcome feedback to understand what we are doing 
well and how we can improve the event ongoing.

Please ask any questions via Slido (code #OTF) and we will try to answer as many as possible now. If we are 
unable to answer your question today, then we will take it away and answer it at a later webinar.

Please continue to use your normal communication channels with ESO

If you have any questions after the event, please contact the following email address:

box.NC.Customer@nationalgrideso.com
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